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ABSTRACT
Keywords: e-Gate, public policy marketing
National Immigration Agency (NIA) has officially activated the e-
Gate clearance system in January 2012. More than 5.78 million
people have registered e-Gate since then, which means the average
registration numbers come to over 3,000 persons per day. Meanwhile
more than 68 million (foreign?) travelers and half of nationals have
used e-Gate when arrival and departure.
With the highly development of modern science and technology,
more and more people get information through internet and online
social media rather than traditional public ones. However, NIA still
relies on the latter to promote e-Gate nowadays. In order to catching
up with the trend, NIA 1intends to explore all the possibilities and
revise the strategies to boost e-Gate. Therefore, the main purposes of
this research 1s as following:
A. The effectiveness and difficulties analysis of current e-Gate
promotion strategies
B. The recommendations of new-trend e-Gate marketing strategies
for the future
Research method and the process
NIA 1s going to launch a qualitative research which will collect the
data of the e-Gate marketing strategies and tools, examine the
promotion concept behind the scene, catalogue all the propaganda
events, and analyze the effectiveness in the past years.
Interviewing NIA staff, outsider experts, scholars, and college

students to get more diverse perspectives and recommendations 1s
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implementing afterwards.

Research finding

With the highly development of internet and digital technology,

people are free to share information and discuss their opinions

anywhere and anytime, which means the multiple interactions among
“netizens”  have replaced one-way announcement model.

Therefore, the government should design an integrated marketing

strategies based on the purpose and target audience 1n the

digitalization modern society while forming the related policies. The

target audience 1s not only a receiver, but also a active participant,

who 18 utilizing the designed marketing content to interact through

online platform.

Recommendations

Short-term plan

Establish Industry-University Cooperative model

Long-term plan

A. Collaborate with professional consultant companies

B. Set up the specific marketing budget

C. Optimize the e-Gate system.
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