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Abstract

The author uses her experience as software product manager and offers viewpoints on
improving the NIA App, the official mobile app built to provide general legal
information and FAQs from the National Immigration Agency (NIA).

Although the App was created as a mobile version of its full website; the layout and
content on a mobile device should be re-adjusted to fit mobile users’ need. The
currant App is overweighted with flamboyant icons and unnecessary details. If to
improve the App means to make it “stay fit and look great,” what should be kept in
and what should be left out?

It starts from “why.” Why should this app be built?

The only purpose of building the App, from the author’s point of view, is to cut down
or reduce the NIA first-line staff’s daily hassles. For examples, answering phonecalls
for simple questions, or coping information from written forms to computers. During
the work of app-building, each step should connect to this purpose. If the purpose
cannot be served, for example, the maintenance cost becomes too high, the NIA might
just as well give up providing the App.

If the NIA decides to improve the current App, it should look for only few tasks that
can maximize benefits, which will lead to these “dos and don’ts”:

1. Do not take the App as a channel or tool of gaining media exposure.
2. Give up the wish of providing every detail in one single app.
3. Realize what is needed by the mission of border immigration affairs snd allien
resident management, as well as defeat of humantrafficking and undocumented
migrants. Therefore the ideal info grouping on the App would be:

3.1. international travellers (shown as Entry/Departure in the App)

3.2. allient residents (shown as Life Service)

3.3. nationals (shown as Community Safety )

Study has shown in 2011 that webusers often leave webpages in 10 seconds unless the
website’s content has a clear value proposition. In other words, the NIA must clearly
communicate its value proposition “at the first sight.” In conclusion, as an app-builder,
the NIA should put efforts on frequent updates and quick feedbacks to the webusers,
instead of trying to make a long, detailed list of information.
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‘This site is dedicated 0 the thought that something as simple as fun is the easiest way to change people’s behaviour for the
better. Be it for yourself, for the environment, or for something entirely different, the only thing that matters is that it's change
for the better.
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“Take the stairs instead of the escalator or elevator and
! feel better” is something we often hear or read in the
Sunday papers. Few people actually follow that advice
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